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Mustaner is a business development and
professional training company that helps
individuals and businesses grow through practical
education, strategic thinking, Financial Clarity and
Business Automations .

The company delivers specialized programs in
Business Development, Strategy, Marketing, HR,
Finance, and Business Automations, combining
real market experience with modern tools and
frameworks used by leading organizations.

Welcome
To our  
Company



Mustaner delivers hands-on business
knowledge through real case studies,
practical workshops, and strategic
frameworks built from real market
experience and client projects.

Mustaner works with companies and
professionals across multiple markets
including Egypt and the Middle East,
providing insights that reflect real
business environments and regional
challenges.

Mustaner programs are delivered by
professionals with extensive
experience in business development,
strategy, Automation  and financial
decision-making, transferring
practical expertise through applied
workshops and business simulations.

MustanerWhy



Mustaner combines strategy,
financial understanding,
Automations and operational
thinking to help businesses build
structured systems that support
sustainable growth and better
decision-making.

Our programs focus on solving real
business challenges such as unclear
strategy, weak profitability, lack of
systems, and inefficient decision-
making processes.

Mustaner workshops emphasize
practical application through
frameworks, tools, simulations, and
real business scenarios to ensure
participants can immediately apply
what they learn.MustanerWhy



 Mustaner Client : 



Practical Workshops



Market Leaders Community



Corporate Trainings and Initiatives



Feedbacks



By the end of the program, participants will be able to:

Full Strategic Cycle Exploration

Globally Recognized Toolkits

Highly Practical and Interactive

Shift to Strategic Mindset

Bridge Between Theory and Execution

From Operational to Strategic Leadership

Integrated AI for Business Impact



Kickstart Strategic Thinking

Defining Strategic vs.
Operational Planning
Strategic Pillars :Vision ,Mission
,Values,Objectives

01  Smart Strategy Formulation

Macro and Micro Environment
Scanning(PESTEL, Porter's Five Forces) 
Comprehensive Competitor Analysis

02  Internal Environment
Analysis

Identifying Core Competencies  &
Resources
Value Chain Analysis & SWOT/TOWS
Matrix

03

 Strategic Decision-Making
Corporate,Business, andFunctional
Strategies
Growth Models: BCG Matrix, Ansoff Model
Defining a Sustainable Competitive
Advantage

04  Execution and Alignment

Strategy Implementation Frameworks (e.g,
OKRs)
Resource Allocation and Cross-Functional
Alignment

05
UsingtheBalancedScorecardforStrategic
Monitoring
KPI Development and Strategic Control

06

Sessions Outlines: -

Performance Measurement



Sessions Outlines: -

AI-Powered Market
Intelligence
• AI-Based Market Research & Trend
Analysis
• AI Competitive Intelligence &
Customer Insights

07 AI Strategic Analysis
• AI-Powered SWOT, TOWS & Value
Chain Analysis
• AI-Powered PESTEL & Porter's Five
Forces Analysis

08

AI Strategy Formulation

• AI Scenario Planning & Strategic

Decision-Making

• AI Growth Strategy Development &

Opportunity Mapping

09  AI Execution &
Strategic Control

• AI-Driven OKRs, KPIs & Balanced
Scorecards
• AI Roadmaps, Dashboards &
Performance Monitoring

10



Number
of

session 
Session Outline Date Time 

1-2
PHASE 01 / Market Research and

Diagnosis
Sep 28 OFFLINE,
 Sep 30 OFFLINE 

6 PM Till 10 PM

3-4
PHASE 02 / Strategy Selection Oct 5 OFFLINE,

Oct 7 OFFLINE
6 PM Till 10 PM

5-6
PHASE 03 / Strategy

Implementation
Oct 12 OFFLINE,
Oct 14 OFFLINE

6 PM Till 10 PM

7-8-9-10
PHASE 04 / STrategy Using AI

Oct 19 OFFLINE,
Oct 21 OFFLINE,
Oct 26 OFFLINE,
Oct 28 OFFLINE

6 PM Till 10 PM

Total Hours : 40H
Day: Monday - WednesdayStrategic thinking for Growth



Fawaterk

Payment link :
https://app.fawaterk.com/paymentR
equest/show/38638

Acc. Number: 1191566310010201

Name: Mustaner for Training

IBAN: EG100057001101191566310010201

Bank Name: Arab African International Bank

Number: 01060163600 

Account Name : Fouad Hussien Fouad 

Bank Account Transfer
 

Vodafone Cash 

Payment Methods

12000 EGP
15000 EGP

https://ipn.eg/S/fouadhoussienaaip/instapay/1ukrRA
https://ipn.eg/S/fouadhoussienaaip/instapay/1ukrRA
https://app.fawaterk.com/paymentRequest/show/45639
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